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Background

 In the last decade, official statistics has undergone a dramatic shift, 
both in the production model and in its output

 The traditional chain, based on the vertical integration of different 
survey-specific tasks carried out to collect, process, analyse and 
disseminate statistical data, has become outdated

 Since the second half of 2014 Istat has implemented its internal 
Modernisation Programme, in accordance with both some actions 
supported by UNECE - High-level Group on the Modernisation of 

Official Statistics and the European Statistical System 
commitment to Vision 2020

 Istat’s Modernisation Programme was officially 
approved by the Governing Board on January 28th, 2016 
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Drivers of Istat’s Modernisation Programme:
External environment 

 International best practices

 Changes in the demand for statistical information 

 Wealth of information, including unstructured information
(innovative sources, e.g. Big Data)

 Presence of competitors

 Availability of new methodological and technological tools

 Drawbacks of traditional data collection systems (high costs, 
response burden, lower response rates) 
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Drivers of Istat’s Modernisation Programme:
Internal environment 

 Organisational silos:

 Local or vertical know-hows which do not promote reuse;

 Duplication and lack of consistency of solutions;

 Limited interoperability;

 Limited capacity to exploit methodological and technological
opportunities;

 Research and innovation at departmental rather than corporate

level.

 Segmentation

 Weak governance system:

 Difficult access to already available general services;

 Huge efforts to obtain services at the local level, generating 

redundancies and inefficiencies.



ROME
24 | 28  
SEPTEMBER 
2018

Valerio Fiorespino – Istat - Italy
5

From the as is situation…
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…to the to be situation



ROME
24 | 28  
SEPTEMBER 
2018

Valerio Fiorespino – Istat - Italy
7

Objectives of the Modernisation Programme
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Convergences/divergences between objectives
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Main instruments of the Modernisation Programme
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Additional instruments
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Relevance of the instruments
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The Business Architecture Process Flow 
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The Business Architecture Principles
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The System of Registers



Relationships
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The Integrated System of Statistical Registers



ROME
24 | 28  
SEPTEMBER 
2018

Valerio Fiorespino – Istat - Italy
16

The Integrated System of Statistical Registers

For each statistical unit different registers can be linked together not only 
across domains but also over time on the basis of identification  keys

The identification of the unit over time is easy for elementary statistical 
units, but can be more complex for composite units (  family, enterprise, 
enterprise group...) 
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Centralised Corporate Support Services 
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Sound and structured Governance
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Istat’s new organisation
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Concluding remarks
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Thank you

valerio.fiorespino@istat.it


